
Develop the broad range of skills needed for senior law enforcement 
positions. 

PREPARE TO LEAD

COURSE CONTENT:

•	Budgeting

•	Contemporary Policing

•	Decision Making and 
Problem Solving

•	Employee Relations

•	Evaluating Products  
and Services

•	Executive Image

•	Grant Writing

•	Human Resources

•	Leadership and 
Management

•	Media Relations

•	Organizational Behavior

•	Planning and Policies

•	Project Management

•	Resource Allocation

•	Statistics

•	More!

nucps.northwestern.edu

The School of Police Staff & Command (SPSC) is an 
intensive leadership and management program that helps 
prepare experienced law enforcement professionals for 
success in senior command positions. 

Since its inception in 1983, law enforcement agencies 
throughout the U.S. and around the globe have recognized 
SPSC’s significant impact on their organizations. Its 
unparalleled curriculum focuses on critical areas in law 
enforcement management, and students who successfully 
complete the program are better prepared to:

•	 Think globally rather than remain task-oriented;
•	 Deliver services effectively and efficiently;
•	 Analyze the environment;
•	 Mitigate legal exposure; and,
•	 Develop systems of accountability.

Adjunct instructors and guest lecturers, all experts in their 
fields, enhance the learning experience with an innovative 
mix of academic principles and practical applications, 
blending instruction in concepts and strategies with 
the how-to of implementing those lessons and leading 
in situations where the problems are real and agency 
outcomes are critical.

Course activities encourage class members to learn from 
each other’s experiences, build relationships, and develop 
networks that will last long after the course has ended. 

Register now
 
ST. CHARLES, ILLINOIS 
Jan. 2 - May 3, 2024 
(Runs 2 weeks on, 2 weeks off . . . ) 

COURSE SPONSOR & LOCATION:
St. Charles Police Department 
1515 W. Main Street 
St. Charles, IL 60174

TUITION 
$4400 per person 

REGISTRATION

To register or to learn more, visit 
 nucps.northwestern.edu/spscinfo

School of Police Staff & Command

DID YOU KNOW?
More than 12,500 command staff 
officers & chiefs at U.S. law  
enforcement agencies are SPSC 
graduates.


